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Christmas Island Tourism Association
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1. Effective And Efficient Data Driven Marketing & Promotion
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This report is provided by the Christmas Island
Tourism Association (CITA) as required under the
Commonwealth Contract — Goods and Services
Reference ID: PR 10024935 (Cl) and provides
an outline of activities of the Association in
accordance with the Key Performance Indicator
reporting requirements.

CITA serves as Christmas Island’s tourism hub,
actively engaging in initiatives to showcase the
island’s natural beauty, diverse wildlife, and rich
cultural heritage to visitors from around the world.

Christmas Island Tourism will be known as:

e A vibrant, world-class industry leading
Association  that  shows  leadership,
transparency, collaboration and innovation
in promoting, marketing and assisting the
tourism industry and all its stakeholders.

* A significant economic driver on Christmas
Island,  through  proactively  forging
partnerships, advocating for evidence-based
enhancements and implementing actions
that sustain, support and strongly position the
tourism economy for the island.
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Through strategic marketing campaigns, events,
and partnerships, the association aims to create
memorable and sustainable tourism experiences
and grow the visitor economy on the island.
Committed to responsible tourism practices,
the Christmas Island Tourism Association works
closely with the local community, businesses and
stakeholders to preserve the island’s environment
while providing enriching experiences for
travelers. CITA support and facilitate the future
facing direction for tourism on Christmas Island.

The purpose of Christmas Island Tourism is to:

1. Promote and market Christmas Island
and Australia’s Indian Ocean Islands as
world-class natural and cultural tourism
destinations.

2. Provide high quality information and services
for visitors.

3. Represent and facilitate the tourism industry
on Christmas Island.

4. Provide information relevant for all people
likely to benefit from tourism outcomes.
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At the Christmas Island Tourism Association, our passion and commitment for the natural, cultural,
social, and economic facets of Christmas Island drive our actions, with our core values serving as
our guiding principles:

Forward Thinking: We are proactive,
constantly seeking innovative and beneficial
ways to enhance the future of Christmas
Island with a big picture, industry leading
focus.

Community Minded: Embracing diversity
in cultures, beliefs, gender, race, age, and
abilities, we foster a welcoming environment
for all. Through strategic partnerships, we
strive for collaboration at every opportunity
to ensure a tourism future that reflects the
values of our community and local industry.

Professional and Approachable: We
facilitate our role with professionalism and
infegrity, ensuring our actions consistently
reflect the values, ethics, and transparency
synonymous with Christmas Island Tourism.

- Experts in Tourism: With a strong
expertise in all facets of tourism, we stand
among the most knowledgeable tourism
professionals on the island. We are
connected, innovative and resourceful and
can confidently lead the tourism industry to
achieve its outcomes.

. Evidence Based: We are dedicated to
interpreting pertinent information about
tourism. Our actions are grounded in
sound data and comprehensive analysis,
ensuring that our initiatives are well-
informed and impactful.

Through these principles, we are resolute in our
mission to elevate Christmas Island’s tourism
experiences, fostering sustainable growth and
enriching the sustainable tourism offering on
Christmas Island.
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Marketing Manager
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Acting Vice Chair

Visitor Centre
Manager

Treasurer

Visitor Centre
Assistant Manager
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CHRISTMAS ISLAND TOURISM ASSOCIATION

ANNUAL REPORT 2022/23

In the past year, the Christmas Island Tourism
Association (CITA) undertook initiatives aimed
at positively shaping the future of tourism on
the island. With significant changes in CITA
personnel over 2022-23, this had an impact on
the organisation, however with the appointment
of a new Marketing Manager, Visitor Centre
Manager, Assistant Visitor Centre Manager and
Tourism Officers, CITA has achieved significant
outcomes across the board in tourism servicing,
destination  development and  destination
marketing.

A foundational development was the crafting
of a three-year CITA Strategic Plan, placing
emphasis on the preservation of cultural
heritage, the creation of robust tourism
community partnerships, a deep connection with
nature and well-being, and a commitment to
fostering adventure and nature-inspired tourism.
CITA's operational pillars were articulated
through five key values: Industry Development &
Sustainability, Destination Marketing, Advocacy
& Membership, Visitor Services, and Visitor
Experiences & Events.

CITAaimstodriveasustainable, growth orientated
and quality tourism industry on Christmas Island.
The appointment of a new Marketing Manager,
Sarah Coote in January 2023, brought about a
focus on strategic, measurable, and data-driven
foundations. Marketing campaign highlights,
include the ‘Destination Australia’ series (which
was filmed in 2022 and aired in 2023) and
the features in Australion Traveller magazine
and digital. Online engagement saw significant
growth across platforms, with the official CI
website, Facebook, Instagram, and Mailchimp
all achieving valuable metrics.

Undergoing a brand evolution, CITA introduced
a modern logo design and branding toolkit,
“a collaborative effort reflecting the input of
committee members

The ossocié’rion ployed a supportive role for

tourism  operators throughout the period,
exfendlng fmoncml assistance to events like
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Bird & Noature Week, Extra Divers Australia
attending OZTek Advanced Diving Conference
& Exhibition, ads for the ClI Marathon, and
Freedive Cl attending the Freediving World
Championships. Notable public relations efforts
included coverage of the red crab migration and
features in dive magazines, elevating Christmas
Island’s global profile.

CITA Marketing Manager, Sarah Coote, attended
Australian Tourism Exchange in 2023 on the
Gold Coast representing Christmas Island and
Cocos Keeling Islands. She held 127 meetings
throughout the event, fostering connections with
industry agents, wholesalers, media, and buyers.
Additionally, BKB representation of Christmas
Island at East Coast roadshows throughout the
year expanded outreach further.

This year also welcomed a new Visitor Centre
Manager, Cheryl Mollross. Despite the disruption
of staffing changes and committee changes,
visitor numbers demonstrated resilience, with
total flight arrivals and leisure visitors maintaining
positive trends. The Visitor Centre also recorded
a substantial number of bookings, indicating
sustained interest in Christmas Island.

A strengthened partnership with Cocos Keeling
Islands, reflecting a collaborative marketing
approach and opening avenues for mutual
growth, will showcase a unique point of difference
now the world has opened up to an international
market ‘and Christmas Island no longer have the
monopoly on the captive Australia market.

Due to moving off island, CITA Chair, Simon
Penn resigned from the role and instated Acting
Chair, David Mulheron and Acting Vice Chair
Lyndon Beck.

As CITA
remains on  sustained  growth, strategic
partnerships, o collaborative industry and
the  delivery of  exceptional

experiences,

landscape. .

charts its course forward, the focus
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A significant body of work was undertaken in
2022/23 to develop a new ’rbree year CITA
Strategic Plan, increase membership to better
support our tourism economy and increase
visitor numbers to Christmas Island.

" The future for Christmas Island’s visitor economy

will capitalise on the islands rich heritage both
built and told, ‘one and only” visitor aftraction
ond'uﬂexpecfed nature experiences. We aim to
connect visitors |nsp|reo| by nature adventure.

y
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Over the next 3 years visitors will be attracted: .
to Christmas Island through inspiring ima "ry,}

intriguing stories and new visitor experi S

Visitor servicing commitments will ensure that’,

Christmas Island is open for business and wsn‘qés
are welcome. . g

WE WILL | =

Value our CULTURAL HERITAGE and its i
preservation b fl’ 5
iy
Create a TOURISM COMMUNITY whereal. “gﬁ-
PARTNERSHIPS can thrive 11, <

Immerse ourselves in NATURE cmﬁvwellbeln

v ri:é.
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Embrace new opportunities to establish an
ADVENTURE & NATURE INSPIRED TOURISM
future
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EFFICIENT AND
EFFECTIVE .
MARKETING AND
PROMOTION
We will promote and drive
desire for our region with
an engaging, measurable
and evidence based

marketing strategy
with effective use of our

ACCESS TO THE IOT

We will support and

work with the RDO

and relevant bodies to
grow accessibility into
our region and develop
strategies and initiatives
to encourage visitation to
our island.

DESTINATION
DEVELOPMENT

We will support the
Christmas Island

tourism industry with a
holistic approach to the
destination, working with
stakeholders and members
to drive visitation and
increase visitor spend. We
will also enable growth in

B{torketing spend. capacity and capability.
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A HIGH-PERFORMING
ORGANISATION

We will seek to optimise our
efforts by collaborating with

key stakeholders, Cocos Keeling
Islands and the RDO. We will
endeavour to grow our operating
budgets by growing sustainable

funding sources.

DRIVING INDUSTRY
ENGAGEMENT

We will work collaboratively with
our stakeholders to build a viable,
growth orientated and quality
tourism industry and a cohesive
destination. We will elevate

CI’s position within the industry
with supported infrastructure,
processes, logistics and enhance
visitor confidence.
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CITA’s Tourism Strategic Plan 2023-2026
presents a high-level strategic framework
which is intended to guide destination
development and marketing activity for the
Christmas Island Tourism Association (CITA)
over a period of three (3) years, supported by
a 12-month implementation action plan for
2023-24, to be reviewed annually.

The strategic document acknowledges that
the challenges of access, funding, environment
management, and supply chain pressures are
beyond CITA’s direct responsibility. CITA’s role
is to ensure that the local industry is ready
and destination awareness is maximized, to
leverage the delivery of major tourism projects
which will ultimately be led by appropriate
Government agencies.

The CITA strategic plan is underpinned by the
objects of the Associationiidentified as:

« To promote and market Christmas Island
as a world-class natural and ™ cultural
tourism destination

. toincrease visitation

- To help facilitate the development of
sustainable tourism

« To represent the interests of the Christmas
Island tourism industry

. To promote the interests of the Association
and its members

» To provide visitor and member services

« For the purpose of planning, CITA’s
association objects have been defined as
Strategic Planning

« INDUSTRY DEVELOPMENT &
SUSTAINABILITY

« DESTINATION MARKETING

« ADVOCACY & MEMBERSHIP

« VISITOR SERVICES

« VISITOR EXPERIENCES & EVENTS

A Destination Development Model for
Christmas Island which defines Focus A reas
and corresponding, Enabling Actions has been
used to identify short- term projects for CITA
which reside within the organisation’s
values and align to regional plans.

To measure success, each focus area has an
overarching goal for CITA to aim to and a
number of objectives to achieve. To deliver
sustainability, the approach to implementing
the 3-year life of the strategy will be supported
by a 12-month action plan underpinned by the
following themes:

2023-24 Establish Foundations
2024-25 Building Momentum
2025-26 Maximising Growth

A copy of CITA's Destination Strategy can be found here:

www.christmas.net.au/strategy

Annual Report 2022/23
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Destination Australia

In November 2022, Destination Australia TV
filmed content on Christmas Island to feature in
a dedicated episode on their upcoming series.
Produced by Guru Productions, the program
is a national expansion of the Destination
WA program and has a prominent viewership
nationally and internationally. A" dedicated
website page was developed with a consistent
call to action throughout the episode:

. This allowed us to
measure engagement.
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504,000 viewers aggregated across national
premiere on Channel 9, 9HD, 9WIN and 9NOW.
In addition it attracted another 128,000 views
on 9LIFE. It 'was the second highest rating
episode of the 6 part series 1, coming in second
only to Lord Howe Island and eclipsing Norfolk
Island by 23,000.

0] Q00
@c:a Amn
Majority
female
to
male years of age

The series is now
being distributed
internationally and will O'
play in continental Europe,

MENA, the Baltics and China/

Far East Asia in 141 countries/
territories in 2024/25.

Viewership data provided by Guru Productions.

o
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Destination Australia Website Insights & Analytics

Preliminary analytics after the episode showed a significant increase of website

visits to Christmas Island’s destination website.

Website Visitor Stats

(A @

Page Views Users
female male
3 2
i S PN
S S -
aged 45-54 aged 25-34 aged 35-44
USA
Visitors Singapore
located in
Australia .
Christmas

Island

Annual Report 2022/23
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Australian Traveller Magazine

PRINT =5J DIGITAL *
z “HRI | ISLANE

« Single Page Native Content created
by Australian Traveller’s Editorial
Team

« Exclusive positioning within main
editorial well: “Top 100’ within ‘Life
Aquatic’ Section

« Edition: 100 Emerging Destinations
& Experiences’ May/June/July
2023 Edition #98

850 x word native content created
by Australian Traveller’s Editorial
Team.

Posted on Australian Traveller
Website & hosted within www.
australiantraveller.com

Hosted within 100 Emerging
Destinations Hub. Guaranteed
3,000 unique visitors to content

Home Discover Plan Your Trip Experiences Explore

www.christmas.net.au/australian-traveller/

« Native Content Inclusion within

Australian Traveller’s 100 Emerging - SO TSN 1 AR Ay B L
Destinations Solus Email : Campaign Digi’ti:l Feature: I AN \ SRS X
« Boosted Facebook Post to Australian y _ S, G B TN YL Mnciahte & Andlvti
Traveller’s 45,668 + Followers % oo | .1 V?;L%r Siats halytics
+ Retargeting to Eastern Seaboard . 1,567 Page Views
Audience

1,547 Unique Users

- Story Post on Australian Traveller’s

Instagram Site (144,000 followers) ~ Location Data

¢ ) ; : = 24% Sydney
+ Inclusion within Australian Traveller B Christmas Island (and how to /B  16% Melbourne
Weekly EDM Newsletter ; e o
best enjoy them) 28 13% Brisbane
. Digital Display Advertising Banners RRaEL 10% NA

Run Of Site + exclusive to Cl content ' £l oowem I © 10% Perth
with retargeting of AT Eastern I - 8% Switzerland
Seaboard audience: 200,000

impressions* guaranteed Age
27% 25-34
The content for this campaign showcased 22% 45-54
a range of operators in the content, as 19% 35-44
well as a dedicated website page link to 16% 65+
measure the outcomes of this campaign. 15% 55-64

48% Desktop
48% Mobile
4% tablet

FREE FLIGHTS® (= i
Australian Tr%"éller
The offer featured a special offer by Swell — e
Lodge of free flights, which directed straight
to their landing page.

Annual Report 2022/23 1



https://www.christmas.net.au/australian-traveller/
https://www.christmas.net.au/australian-traveller/
https://www.australiantraveller.com/christmas-island/christmas-island-swimming/

DIGITAL ACTIVITY

+ 308k page views

« 119k sessions

+ 94k users

+ 63% page views from organic search

« 83 posts (+38% 21/22)

« 868.6k Reach (+11% 21/22)

« 9% Engagement Rate (+13% 2021/22)
+ 48K Page Likes (+8% 2020/21)

Job Opportunities Page Developed in
Collaboration with IOTA

Website page on CITA’s website for current job
opportunities on island is updated consistently
with current positions. All members welcome
to advertise their job opportunities on
the page. This feature aligns with Tourism
Australia’s Working Holiday Maker Campaign,
which involves content shared, showcasing the
lifestyle and ways of experiencing destinations
through working holidays/ work placements.
Further marketing of job opportunities on
island will not only help in tourism offerings,
but also destination development and support
for operators on the island.

www.christmas.net.au/job-opportunities/

; Insights & Analytics
‘ Visitor Stats

583 Page Views
532 Unique Users. .

® Location Data
u“ ~/32% Perth/| ‘

e 17% NA

: 8% Melbourne
8% Sydney
5% Brisbane |
4% Singapore
2% Cairns

|V

72 posts (+80% 21/22)

802.1k Reach (+13% 21/22)

10% Engagement Rate (+45% 2021/22)
22.8K Page Likes (+13% 2020/21)

7 EDMs

63% Unique Open Rate (Benchmark 23.5%)
12% Unique Click Rate (Benchmark 4.2%)
15,312 Subscribers (+15% 2020/21)

CHRISTMAS | ISLAN

Live & Work In Paradise
Christmas Island Current Job
Opportunities

S 4
Ny

Christmas Island Tourism Association have
developed a new CITA brand with a modern
approach to its logo design and branding
toolkit. The logo was designed in collaboration
with committee member comments and
speaks to the essence of the island’s offerings.

Extra Divers OZTek Advanced Diving
Conference & Exhibition

Extra Divers Cl was supported by CITAto attend
and hold a stand at OZTek Advanced Diving
Conference & Exhibition in Melbourne from
1-2 October 2022. OZTeK is Australia’s largest
dive conference and exhibition. The show
visitors are mainly very experienced divers,
and are generally looking to reconnect with
their suppliers and destinations. CITA funded
support of $4,100 for Extra Divers to attend.

IOE- Bird & Nature Week

Indian Ocean Experiences’ Bird & Nature
Week was successfully showcased in Birdlife
Magazine with a dedicated A4 flyer included
with each copy. By featuring the event in this
publication, dedicated to birdwatching and
nature enthusiasts, the event sold out and
provided valuable exposure among a highly
targeted audience. CITA funded support of
$8,250 for Indian Ocean Experiences’ Bird &
Nature Week.

Freedive Cl World Championships
Competition

Christmas Island wetsuit logo placement &
meetings with freediving officials to establish
an event on Christmas Island with support
of The Department: dnd Minister- McBain for

this ever . CITA'funded support of $3,800 for=== o
“David hera"rrrfsr wetsuit advértl.smg cm 3

otte.pddnce o'f‘gh; event

: W,LW/ -F,,!F
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CITA supported Christmas Island tourism operators interested in entering the
2023 WA Tourism Awards. CITA covered the costs of entry fees for any category
Christmas Island, tourism business would like to enter.

Swell Lodge

Freedive ClI

Ecotourism & Unique Accommodation

Adventure Tourism

Indian Ocean Experiences  Ecotourism & Tour & Transport Operators

« An opportunity to celebrate Cl tourism
operators that lead our industry

+ Raise CI’s profile industry wide by receiving
public recognition of destination finalists

« Benchmark against industry competitors.

« Encourage high standards of operations
amongst tourism industry on CI

Due to time challenges, the nominated
businesses were unable to complete their
award submissions. Next vyear, additional
support/ further time will be reviewed to
better support completion of Christmas
Island’s entries into the awards. CITA will also
be submitting Christmas Island for Top Tourism
Town Awards in 2023. Nominations close in
February so 2022/23 submission was missed
with a new Marketing Manager taking the role
in January 2023.

CITA funded $900 for WA Tourism Award

Nominations.

14

CITA supported Indian Ocean Experiences’
participation in Tourism Australia’s Australian
Wildlife Journeys - one of only 20 operators
accepted nationwide by providing funded
video assets of Christmas Island for the
program, along with supporting the famil of
Australian Wildlife Journeys and journalist
Caroline Beasley to Christmas Island.

CITA supported Extra Divers digital marketing
initiatives by providing funded video assets of
Christmas Island.

Annual Report 2022/23

Red Crabs A Social Media Hit

Christmas Island’s 2022 red crab
migration social media activity reached
over 280,000 people and has been
viewed more than 500,000 times. Our
posts have been shared by Tourism
Australia, Australian Geographic and
other high-profile accounts across the
industry.

stralia

SCUBA DIVER PRE

ULTIMATE

40

TO DO BEFORE
YOU DIE

WHERE WILL YOUR NEXT DIVING ADVENTURE TAKE YOU?

Ultimate Divers Guide Magazine
Special Edition

Christmas Island Tourism funded a
double-page editorial in Scuba Diver
magazine’s Ultimate Divers Guide
special edition, promoting the island’s
dive operators; Extra Divers Christmas
Island and Christmas Island Wet'n’Dry
Adventures.

PARTNERSHIP TO DEVELOP

SUSTAINABLE TOURISA

IN THI

INDIAN OCEAN TERRITORIES




Cl Marathon Ad in Runners World Bird & Nature Week Flyer in Birdlife Australian Traveller Australian Traveller Best Australian Traveller Best
Magazine Sustainability Article Snorkelling & Diving walks & Wildlife Experiences

il . February 2023 February 2023 February 2023

CHRISTMAS
ol ISLAND
@ IMIEAR /A TT=ON

) = TRAVELLER = TRWELLER = TRAVELLER
e e ‘ v The best places to stay on

The best snorl\ellmb and A
Christmas Island

diving sites around Christmas
Island

SUNDAY 27TH AUGUST 2023 | The sustainable efforts behind

the transformation of
Christmas Island

(T

WWW.CHRISTMAS m' T :.ul‘u auwou Full 42.2km & Half 21.1 km,

Whals's @t v ?

L‘M EXPERIENCE A MAQAIHO« m.l NDOY’D‘Q. o suclncm Emﬁlmﬁ ISI.AND
Christmas Island i D e ]
A Mafaerid, vonder  #OADS SURROUNDED BY moﬂ:ummmi: & PRNISHING u ﬂmrls«ccﬂ

CNN Travel - December 2022

Avisit to Australia’s Christmas Island Chullyhirior Snkuntiet Focot: it

i =1 e : o Y
kil au'um 21'.3"” Iq-ﬂ iﬁj M?JEM

Australian Traveller Best Australian Traveller Australian Traveller Digital
walks & Wildlife Experiences Itinerary Article April 2023 Edition Campaign
February 2023 May 2023

= TR.WELLER = TRAVELLER = TRAVELLER
& 5 : . ! ) The perfect Christmas Island o
BUSIness lnSIder dune 2023 - e The best walks and wildlife e 8 best swimming spots on

itinerary

Travel & Leisure April 2023~ : 3 S § 8 cxperiences on Christmas Christmas Island (and how to
: - 3 - B-# Tsland R T - b . .
: : est enjoy them)

TRAVEL+ INSIDER

DESTINATIONS > AUSTRALIA

A Guide to Vacationing on Christmas Island

...and why it should really be called Crab Island.

By Alex Schechter  Updated on April 9, 2023
& Fact checked by Jillian Dara

PHOTO: DANIELA D1l

There are a few immediate questions that come to mind when ane learns
about Christmas Island for the first time. For starters, where is it? Technically,

N
2

2 2
uql Repo; 20 2/ _a%



https://www.travelandleisure.com/trip-ideas/christmas-island-australia-travel-guide 
 https://www.travelandleisure.com/trip-ideas/christmas-island-australia-travel-guide 
https://www.businessinsider.com/video-cannibalistic-crab-eats-babies-on-netflix-show-our-planet-ii-2023-6 
https://www.businessinsider.com/video-cannibalistic-crab-eats-babies-on-netflix-show-our-planet-ii-2023-6 
https://www.australiantraveller.com/christmas-island/the-transformation-of-christmas-island/
https://www.australiantraveller.com/christmas-island/walks-and-wildlife-experiences-on-christmas-island/
http://Australian Traveller Best Snorkelling & Diving February 2023
https://www.australiantraveller.com/christmas-island/the-perfect-christmas-island-itinerary/ 
https://www.australiantraveller.com/christmas-island/christmas-island-accommodation-guide/ 
https://www.australiantraveller.com/christmas-island/christmas-island-swimming/ 
https://www.australiantraveller.com/christmas-island/the-transformation-of-christmas-island/
https://www.australiantraveller.com/christmas-island/walks-and-wildlife-experiences-on-christmas-island/
http://Australian Traveller Best Snorkelling & Diving February 2023
https://www.australiantraveller.com/christmas-island/the-perfect-christmas-island-itinerary/ 
https://www.australiantraveller.com/christmas-island/christmas-island-accommodation-guide/ 
https://www.australiantraveller.com/christmas-island/christmas-island-swimming/ 
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Perth Is OK- August 2023 BBC’s Planet Earth Il Featured on
BBC Earth website June 2023 e
Perthis OK!
! g 3 May 2023
Christmas Island: What you need to know s)\ g Australia’s largest industry trade show event.
\ \ : CITA Marketing Manager, Sarah Coote
& “é . . represented Christmas Island and Cocos
L i \ T (5~ \ Keeling Islands at the event. 127 meetings
’ -8 o R ] : over the four-day event with industry
March of the red crabs = | agents, wholesalers, media and buyers. A
By Renate Ruge L) dedicated page for agents was created to
measure industry engagement from the
» 2 event.
;;’:F: e ; ‘_ |  Dedicated Page to Measure Outcomes

of Trade Event & Collate Information for
Industry

Home > Bes 3 Island: What you need to know

Shere W @O =

-

8

The land of the tiny red crab, Christmas Island is an alluring proposition for those
chasing something a little off the beaten track.

-_
_

Visitor Stats
N\

BBC’s Planet Earth Il featured @ One post example from BBC & Netflix 221 Page Views

. Accounts had over 610,000 views 219 Users
on Netflix June 2023 and over 3,000 comments from this ¥
one post alone. L
- 66% Australia
- Oeau) 17% NZ
12% USA
5% China
November 2022
Melbourne | Sydney

May & June 2023
Newcastle | Gold Coast | Maroochydore

September 2023

Annual Report 2022/23



https://perthisok.com/news/christmas-island/ 
https://perthisok.com/news/christmas-island/ 
https://www.bbcearth.com/news/march-of-the-red-crabs
https://www.bbcearth.com/news/march-of-the-red-crabs
http://www.christmas.net.au/ATE
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VISITOR NUMBERS

Christmas Island Visitor Centre
Bookings

0 N
0 n
!!

2019/20

% Total Flight Arrivals

2020/21 2021/22 2022/23 2019/20 2020/21 2021/22 2022/23

? Total Number of bookings
(V) (car hire, accommodation, tours)

Overnight Visitor Stays Booked
Through Visitor Centre

July 22 - June 23

1874 accommodation nights -
2693 days of car hire

Christmas Island Visitor Centre
Opening Hours

2018/19 2019/20 2020/21 2021/22 2022/23

L‘\l 4

'S( Total Leisure Visitors

*CITA has not received figures for November 2022 from ABF
despite requests. Data provided from Arrival Data from Arrival
Cards from Australian Border Force

Visitor Information Collec

q"
Surveys »wp e ‘m;’
« CITA conducted Airport ¢ mee%eet " 4

for all commercial passenger arrlvals to
collect data on travellers.

; i
« CITA conducted departure surveys at tha-.ﬁf : .

Monday to Friday: 8am - 4pm
Saturday: 8am - 12 noon
Total Hours Open Per Week: 44 hours

N

airport. ‘

+ Report on survey responses can be found o il Y
on page 22 :

20 g
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Holiday/ Destination Guide

www.christmas.net.au

he Christmas Island Destination guide
was distributed through Vanguard
Media in a total of 2370 brochures
throughout the brochure displays

and 1300 through online orders in
2022/23. Online orders included

« Mount Barker Visitor Centre

« Villa Carlotta Travel

. Flight Centre Geraldton

« Perth Hills Visitor Centre

« Flight Centre Joondalup

« Perth Hills Visitor Centre

« Kalgoorlie Boulder Visitor Centre
« Fremantle Visitor Centre

« The Hotel Windsor

« Sheraton Grand Sydney Hyde Park
« RAC Touring West Perth

« WA Visitor Centre

« Kalbarri Visitor Centre

+ RACV Royal Pines Resort

What'’s On

CITA distributed an update of events and
Island happenings through a ‘What’s On’ EDM,
sent electronically to subscribers and printed
for walk in traffic. This includes information
showcasing local tourism operators and
provides updates from the industry and island
community. The What’s On feature is available
via Facebook and on the Christmas Island
Tourism website, further promoting events
and local tourism businesses. This has been
redesigned this year.

WHAT'S ON CHRISTMAS ISLAND NOVEMBER 2023

CHRISTMAS / ISLAN2

WHAT'S ON CHRISTMAS ISLAND NOVEMBER 2023 (HRISTMﬂ#ISLAHﬂ
K HATURAL WONDER

Taste, History & Visitor Guides,

Available for distribution at the Visitor Centre.

(Cheigtmsg fidand (Cheigtrmag [ifand
THE SPIRIT OF
CHRISTMAS ISLAND

-

A STEP BACII IN TIME THE OLD RAILWAY
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DESTINATION
DEVELOPMENT

CITA STRATEGIC PLAN 2023- 2026
Consultant appointed by CITA to deliver a strategic Plan, which included;

Membership & Membership

StqkeholderE'ngogem.ent-morethqn 20stakeholdersinc.tourism operat.ors,Sh.ire,The Departmgnt, - % Prospectus

accommodation providers and PRL. Desktop Research - more than 6 informing reports covering - )

strategic direction and related research. ~ Development of 2023/24 Membership
) T ! i ~ Prospectus including member benefits,

code of conduct and membership tiers.

Sundowner Events

Bringing the Christmas Island Tourism
Industry  together, CITA held four
Sundowner events in 2023/24. Two were
in collaboration with Christmas Island
Business Association and two were held
to host visiting consultants. Each event
has had a growing number of attendees
across the tourism industry, which has
been great to see growing engagement,
collaboration and support.

Local
 Leaders

Advocacy

Tourism Australia

=

Audit & Gaps

Event
Packages

Ongoing communications with Tourism
Australia to discuss Christmas Island’s
up to date offerings, operators, events

and content to be shared with Tourism
Collie Product Australia’s vast national and global
Packages . Development

industry and consumer database. This
information is shared across social
channels, PR, famils and digital assets
owned by Tourism Australia and is a i
valuable industry relationship to drive -
engagement with Christmas Island.

Visitor

Compelling
Servicing

experiences

Cocos Keeling Collaborations

We have nurtured a strong and continuous
partnership with Cocos Keeling Islands. T !
What sets the Indian Ocean Territories e PPN e TR
{73 apart for both consumers and industries is . e Y T
: the opportunity to experience two distinct / 3
yet complementary island destinations
in a single holiday. Cocos Keeling Islands
have embraced a similar evidence-based

y - surveys were d in 2022/23.
‘Please he 2022/23 full survey response summary. :
www.surveymonkey.com/stories/SM-cbuFwdIT4uMS1AhpwoVdqg_3D_3D/ and
www.surveymonkey.com/stories/SM-4YZeE1laHKPFETQquGAmc3Bw_3D_3D/

EcoTourism Australia for Grant Funding Deliverables

Monthly meetings were held with Ecotourism
Australia. The University of Queensland &
EcoTourism Australia facilitating part of the
marine parks grant offers an opportunity for
Cl businesses to attain Ecotourism Australia
accreditation, align with ecotourism practices
and attract eco-conscious travellers who
seek authentic and sustainable experiences.

22

By meeting the certification standards,
businesses can showcase their commitment
to environmental stewardship and attract
a growing niche of responsible travellers.
Christmas Island’s primary focus for industry
is operator business viability to create the
foundations of a sustainable tourism offering.

Annual Report 2022/23

and measurable marketing approach as
Christmas Island, opening up promising
avenues for growth in the Indian Ocean
Islands. In the coming year, our marketing
efforts will be heavily influenced by
collaborative campaigns and initiatives,
reflecting our commitment to promoting

these unique destinations in 2023/24.

Annual Report 2022/23
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Approved to be part of and nominate for

the\WATourism Awgrds. CHRISTMAS ISLAND TOURISM ASSOCIATION

HR consultant engaged to develop/new job
descriptions and employee pay reviews.

Three-year strategy engaged to support ABN: 81 379 871 926
the direction and growth of tourism on
Christmas Island.

Implementation. of transparent .and equally
accessible supportive funding process for
island operators.

Implementation of evidence driven and..
- measurable’datatargeted marketing

for most.effective use of marketing

investments: I

Collaborative, approach created \-Nit..h key
island:stakeholders.forstrong.advocdcy.”

in positive.changes a utcomes fg£
Christmas I1sland., R
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DIRECTORS’ DECLARATION

At a meeting of the directors on

THE DIRECTORS RESOLVED:

1. That in their opinion, there are reasonable grounds to believe that the Christmas Island Tourism Association
(“the Association’) will be able to pay its debts as and when they become due and payable; and

2. The attached special purpose financial statements for the year ended 30 June 2023 and notes thereto satisfy
the requirements of Divisions 5, 6 and 7 of the Associations Incorporations Act (WA) 2015, including giving a true
and fair view of the financial position at 30 June 2023 and performance of the Association for the year then

ended on that date.

3. Complying with Australian Accounting Standards to the extent disclosed in Note 1 to the financial report.

Signed in accordance with a resolution of directors pursuant to Part 5 of the Association Incorporations Act 2015.

Signed: D//p\

David Mulheron
CHAIRPERSON

29/08/2023
DATE
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AUDITOR’S INDEPENDENCE DECLARATION INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL REPORT

UNDER SECTION 80 OF THE ASSOCIATIONS INCORPORATION ACT 2015 TO MEMBERS OF CHRISTMAS ISLAND TOURISM ASSOCIATION INCORPORATED.
TO THE DIRECTORS OF CHRISTMAS ISLAND TOURISM ASSOCIATION INCORPORATED.

Opinion

| declare that to the best of my knowledge and belief, in relation to the audit for the financial year

endoad 30 June 2023 there have been: We have audited the attached special purpose financial report of Christmas Island Tourism Association

Incorporated (“the Association”) which comprises the statement of financial position as at 30 June 2023,
the statement of profit or loss and other comprehensive income, statement of changes in equity and the
statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies, and the declaration by the members of the board.

(i) No contraventions of the auditor independence requirements as set out in the
Associations Incorporation Act 2015 in relation to the audit; and

(if) No contraventions of any applicable code of professional conduct in relation to the In our opinion, the accompanying financial report of Christmas Island Tourism Association Incorporated
audit. is in accordance with Associations Incorporations Act 2015 including:

a) Giving a true and fair view of the Association ’s financial position as at 30 June 2023 and of its financial

performance and cash flows for the year then ended; and
A’UWLOCGJ Aud(;ﬁ b) Complying with Australian Accounting Standards to the extent disclosed in Note 3 to the financial

. report.
& Aﬁbwtanee
Basis for Opinion

Armada Audit & Assurance Pty Ltd We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under

those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Association in accordance with the auditor
independence requirements of the Associations Incorporation Act 2015 and the ethical requirements of
the Accounting Professional and Ethical Standards Board’'s APES 110 Code of Ethics for Professional
Accountants (“the Code”) that are relevant to our audit of the financial report in Australia. We have also
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion

Emphasis of Matter on Basis of Accounting

Nigel Dias
Director We draw attention to Note 3 to the financial report, which describes the basis of accounting. The financial
Perth, Dated 31 August 2023 report has been prepared for the purpose of fulfilling the financial reporting responsibilities under the
Associations Incorporation Act 2015. As a result, the financial report may not be suitable for another
purpose. Our opinion is not modified in respect of this matter.
TAX & ACCOUNTING | AUDITING | BUSINESS MANAGEMENT | BUSINESS CONSULTING | FINANCIAL PLANNING | LENDING TAX & ACCOUNTING | AUDITING | BUSINESS MANAGEMENT | BUSINESS CONSULTING | FINANCIAL PLANNING | LENDING
ARMADA.COM.AU ARMADA.COM.AU
Armada Audit & Assurance Pty Ltd - ABN 52 618 974 119. A member of the Armada Group. Whilst the Armada Group logo is utilised by all Armada Audit & Assurance Pty Ltd - ABN 52 618 974 119. A member of the Armada Group. Whilst the Armada Group logo is utilised by all
members of the Armada Group, each member of the Armada Group is a separate legal entity in its own right and is not in partnership with any members of the Armada Group, each member of the Armada Group is a separate legal entity in its own right and is not in partnership with any

other members of the Armada Group. Liability limited by a scheme approved under Professional Standards Legislation. other members of the Armada Group. Liability limited by a scheme approved under Professional Standards Legislation.



\

(08) 6165 4090 (08) 6165 4067
18 Sangiorgio Court Osborne Park WA 6017

Locked Bag 4 Osborne Park DC WA 6916

info@armada.com.au

Christmas Island Tourism Association

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2023

Annual Financial Report 2023

Note 2023 2022
ARMADA
AUDITING strength in numbers 3 3

Revenue & Other Income

Revenue 4(a) 691,895 606,737

Other Income 4(b) 30,338 16,172

Total Revenue & Other Income 722,233 622,909
Responsibilities of the Directors for the Financial Report .

Expenditure
The Directors of the Association are responsible for the preparation of the financial report that gives a Administrative Expenses (61,693) (45,560)
true and fair view and have determined that the basis of preparation described in Note 3 to the financial Amortisation Expenses 13 (17,670) (17,156)
report is appropriate to meet the requirements of the Associations Incorporation Act 2015 and is Consultancy and Professional Fees (32,447) (15,633)
appropriate to meet the needs of the members. The Director’s responsibility also includes such internal Depreciation Expenses (6,610) (8,524)
control as the Director’'s determine is necessary to enable the preparation of the financial report that Employee Benefits Expenses 5 (261,131) (272,635)
gives a true and fair view and is free from material misstatement, whether due to fraud or error. In Gift Shop Expenses (136,196) (157,018)
preparing the financial report, the Directors are responsible for assessing the ability of the Association to Grant Funding Expenses (115,555) (81,270)
continue as a going concern, disclosing, as applicable, matters related to going concern and using the Interest Expense 13 - (1,157)
going concern basis of accounting unless the Directors either intend to liquidate the Association or to Total Expenditure (631,302) (598,953)
cease operations, or have no realistic alternative but to do so.

) . ) ) ) Profit for the Year 90,931 23,956

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free Other Comprehensive Income i )
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 90,931 23,956

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of this financial report. A further description of our responsibilities for the audit of the financial
report is located at the Auditing and Assurance Standards Board website at
http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of this auditor’s
report.

A‘UWLCG(L' Auddj
& A&buumee

ARMADA AUDIT & ASSURANCE PTY LTD

N Wk
1\/@\’@5
/
W,

NIGEL DIAS
DIRECTOR
Perth, Dated 31 August 2023

TAX & ACCOUNTING | AUDITING | BUSINESS MANAGEMENT | BUSINESS CONSULTING | FINANCIAL PLANNING | LENDING

ARMADA.COM.AU

Armada Audit & Assurance Pty Ltd - ABN 52 618 974 119. A member of the Armada Group. Whilst the Armada Group logo is utilised by all -6-
members of the Armada Group, each member of the Armada Group is a separate legal entity in its own right and is not in partnership with any
other members of the Armada Group. Liability limited by a scheme approved under Professional Standards Legislation.

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2023

CURRENT ASSETS

Cash and Cash Equivalents
Trade and Other Receivables
Inventory

TOTAL CURRENT ASSETS

Right of Use Asset
Plant and Equipment
TOTAL NON CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and Other Payables
Contract Liabilities

Lease Liability

Provisions

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS
ACCUMULATED FUNDS

Retained Earnings
TOTAL ACCUMULATED FUNDS

Note 2023 2022
$ $

6 1,183,203 941,554

7 96,588 15,057

79,762 73,346

1,359,553 1,029,957

13 17,670 17,670

8 14,098 20,708

31,768 38,378

1,391,321 1,068,335

9 38,804 67,497

10 591,450 309,191

13 17,670 17,670

11 14,972 36,483

662,896 430,841

662,896 430,841

728,425 637,494

728,425 637,494

728,425 637,494

The accompanying notes form part of these financial statements.

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDING 30 JUNE 2023

Balance at 1 July 2021
Total Comprehensive Income for the Year

Balance at 30 June 2022

Balance at 1 July 2022
Total Comprehensive Income for the Year

Balance at 30 June 2023

The accompanying notes form part of these financial statements.

Retained Earnings Total
$ $
613,538 613,538
23,956 23,956
637,494 637,494
637,494 637,494
90,931 90,931
728,425 728,425
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDING 30 JUNE 2023

CASH FLOW FROM OPERATING ACTIVITIES

Receipts from Customers

Payments to Suppliers and Employees

Interest received

Interest paid on Lease Liabilities

Net Cash Provided / (Used in) by Operating Activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Plant and Equipment
Net Cash Used in Investing Activities

CASH FLOW FROM FINANCING ACTIVITIES
Repayment of Principle amount on Lease Liabilities
Net Cash Used in Financing Activities

Net Increase / (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at the Beginning of the Year
Cash and Cash Equivalents at the End of the Year

Note 2023 2022
$ $

918,220 544,478

(663,643) (559,432)

4,742 108

13 - (1,157)
12 259,319 (16,003)
- (13,732)
- (13,732)

(17,670) (17,156)
13 (17,670) (17,156)
241,649 (46,891)

941,554 988,445

6 1,183,203 941,554

The accompanying notes form part of these financial statements.

NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1) Basis of Preparation

The Christmas Island Tourism Association (‘the Association’) is an independent, membership-driven not-for-profit
organisation. The main objective of the organisation is marketing and promoting tourism for Christmas Island.

The financial statements have been prepared on the basis that the Association is a non-reporting entity because
there are no users dependent on a general purpose financial report. Therefore, the Company has prepared a special
purpose financial report. The special purpose financial report has been prepared in accordance with the
requirements of the Associations Incorporation Act (2015) and the recognition and measurement aspects of all
applicable Australian Accounting Standards (‘AASBs’) adopted by the Australian Accounting Standards Board
(‘AASB’). The financial report does not include all of the disclosure requirements of AASBs except for the following
minimum requirements:

(a) AASB 101 Presentation of Financial Statements;

(b) AASB 107 Statement of Cash Flows;

(c) AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors;
(d) AASB 1048 Interpretation of Standards;

(e) AASB 1054 Australian Additional Disclosures; and

(f) AASB 110 Events After the Reporting Date.

This annual financial report was authorised for issue by the Board of Directors on the date that the Directors
Declaration was signed.

Basis of Measurement

The financial statements are prepared on an accrual basis and are based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.
They are presented in Australian dollars (SAUD) and are rounded to the nearest dollar.

Functional and Presentation Currency
These financial statements are presented in Australian dollars, which is the Association’s functional currency.

Use of Estimates and Judgement

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

2) Financial Position
The Association’s primary source of funding comprises grants from Federal and State agencies with whom the
Association enters into funding agreements for periods ranging from one to three years. The Board is confident that

the majority of the existing funding agreements will be renewed when they expire or be replaced by other grant
funding agreements.

-10-
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NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3) Significant Accounting Policies, Estimates and Assumptions

Estimation of useful lives of assets

The Association determines the estimated useful lives and related depreciation charges for its plant and equipment.
The useful lives could change significantly as a result of technical innovations or some other event. The depreciation
charge will increase where the useful lives are less than previously estimated lives, or technically obsolete or non-
strategic assets that have been abandoned or sold will be written off or written down.

Impairment of non-financial assets

The Association assesses the impairment of non-financial assets at each reporting date by evaluating conditions
specific to the company and to the particular asset that may lead to impairment. If an impairment trigger exists, the
recoverable amount of the asset is determined. This involves fair value less costs of disposal or value-in-use
calculations, which incorporate a number of key estimates and assumptions.

Provision for Long Service Leave

Provisions for employee benefits payable after 12 months from the reporting date are based on future wage and
salary levels, the experience of employee departures and periods of service, as disclosed in Note 3 (e) (ii). The
amount of these provisions would change should any of these factors change in the next 12 months

(a) Financial Instruments
(i) Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Association becomes a party to the contractual
provisions to the instrument. For financial assets, this is the date that the Association commits itself to either
the purchase or sale of the asset (i.e. trade date accounting is adopted). Financial instruments (except for trade
receivables) are initially measured at fair value plus transaction costs, except where the instrument is classified
“at fair value through profit or loss”, in which case transaction costs are expensed to the Statement of Profit or
Loss and Other Comprehensive Income immediately. Where available, quoted prices in an active market are
used to determine fair value. In other circumstances, valuation techniques are adopted. Trade receivables are
initially measured at the transaction price if the trade receivables do not contain significant financing
component or if the practical expedient was applied as specified in AASB 15 paragraph 63.

(i) Classification and Subsequent Measurement

Financial Liabilities:

Financial liabilities are subsequently measured at:
e amortised cost; or
e fair value through profit or loss.

A financial liability is measured at fair value through profit or loss if the financial liability is:
e acontingent consideration of an acquirer in a business combination to which AASB 3 applies;
e held for trading; or
e initially designated as at fair value through profit or loss.

The Association does not measure any financial liabilities at fair value through profit or loss. All other financial
liabilities are subsequently measured at amortised cost using the effective interest method. The effective
interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest
expense in the Statement of Profit or Loss and Other Comprehensive Income over the relevant period. The
effective interest rate is the internal rate of return of the financial asset or liability. That is, it is the rate that
exactly discounts the estimated future cash flows through the expected life of the instrument to the net
carrying amount of initial recognition. A financial liability cannot be reclassified.

-11-
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NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3) Significant Accounting Policies, Estimates and Assumptions (continued)
(a) Financial Instruments (continued)
Financial Assets:

Financial assets are subsequently measured at:
e amortised cost;
e fair value through other comprehensive income (debt instruments);
e fair value through other comprehensive income (equity — no recycling); or
e fair value through profit or loss,

based on the two primary criteria, being:
e the contractual cash flow characteristics of the financial asset; and
e the business model for managing the financial assets.

A financial asset is subsequently measured at amortised cost when it meets the following conditions:
e the financial asset is managed solely to collect contractual cash flows; and
e it gives rise to cash flows that are solely payments of principal and interest on the principal amount

outstanding on specified dates.

The Association only has financial assets that are measured at amortised cost including trade and other
receivables and cash at bank (including term deposits).

(iii) De-recognition

Financial Liabilities:

A liability is derecognised when it is extinguished (i.e. when the obligation in the contract is discharged,
cancelled or expires). An exchange of an existing financial liability for a new one with substantially modified
terms, or a substantial modification to the terms of a financial liability, is treated as an extinguishment of the
existing liability and recognition of a new financial liability. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and payable, including any non-cash assets
transferred or liabilities assumed, is recognised in the Statement of Profit or Loss and Other Comprehensive
Income.

Financial Assets:

A financial asset is derecognised when the holder’s contractual rights to its cash flows expires, or the asset is
transferred in such a way that all the risks and rewards of ownership are substantially transferred.

All the following criteria need to be satisfied for de-recognition of a financial asset:
e theright to receive cash flows from the asset has expired or been transferred;
e allrisk and rewards of ownership of the asset have been substantially transferred; and
e the Association no longer controls the asset (i.e. it has no practical ability to make unilateral decisions
to sell the asset to a third party).

(iv) Impairment

The Association recognises a loss allowance for expected credit losses on financial assets that are measured at
amortised cost or fair value through other comprehensive income. Expected credit losses are the probability-
weighted estimate of credit losses over the expected life of a financial instrument. A credit loss is the difference
between all contractual cash flows that are due, and all cash flows expected to be received, all discounted at
the original effective interest rate of the financial instrument. The Association uses the simplified approach to
impairment, as applicable under AASB 9.

-12-
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NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3)

Significant Accounting Policies (continued)

(b) Property, Plant and Equipment

(c)

Property, plant and equipment are measured at cost less accumulated depreciation and accumulated
impairment losses. An asset’s carrying amount is written down immediately to its recoverable amount if the
assets carrying amount is greater than the estimated recoverable amount. Cost includes all expenditure that is
directly attributable to the acquisition of the asset.

The cost of self-purchased software that is integral to the function of the related equipment is capitalised as
part of the equipment. When parts of an item of property, plant and equipment have different useful lives, they
are accounted for as separate items (major components) of property, plant and equipment. Gains and losses on
disposal of an item of property, plant and equipment are determined by comparing the proceeds from disposal
with the carrying amount of property, plant and equipment and are recognised net within “other income” in
profit or loss.

(i) Subsequent Costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of
the item if it is probable that the future economic benefits embodied within the part will flow to the Association
and its cost can be measured reliably. The carrying amount of the replaced part is derecognised. The costs of
the day to day servicing of property, plant and equipment are recognised in profit or loss as incurred.

(ii) Depreciation

Depreciation is recognised in profit or loss on a straight line basis over the estimated useful lives of each part of
an item of property, plant and equipment. Leased assets are depreciated over the short of the lease term and
their useful lives unless it is reasonably certain that the Association will obtain ownership by the end of the lease
term. Land is not depreciated. Depreciation methods, useful lives and residual values are reviewed and adjusted
if appropriate at each reporting date.

Leases

The Association, as a lessee, will assess whether a contract is, or contains, a lease under AASB 16. A contract is,
or contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time
in exchange for consideration. If the contract is assessed to be, or contains, a lease, the Association will
recognise a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is
initially measured at cost, and subsequently at cost less any accumulated depreciation and impairment losses
and adjusted for certain re-measurements of the lease liability.

Initial Measurement and Subsequent Measurement

(i) Measurement of Lease Liability

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be
readily determined, and the Company's incremental borrowing rate. Generally, the Association uses its
incremental borrowing rate as the discount rate. The lease liability is subsequently increased by the interest
cost on the lease liability, offset by lease payments made. It is remeasured when there is a change in future
lease payments arising from a change in an index or rate, a change in the estimate of the amount expected
to be payable under a residual value guarantee, or as appropriate, changes in the assessment of whether a
purchase or extension option is reasonably certain to be exercised or a termination option is reasonably
certain not to be exercised.

-13-

NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3)

(c)

(d)

(e)

Significant Accounting Policies (continued)

Leases (continued)

(ii) Measurement of Right-of-Use Asset
The Right of Use Asset is initially measured at cost comprising the initial measurement of the lease liability.
Subsequent to initial recognition the right of use asset is amortised over the shorter of the assets useful life
and the lease term on a straight line basis.

Recognition exemption - Short-term leases and leases of low-value assets

The Association has elected not to recognise right-of-use assets and lease liabilities for short-term leases with
a lease term of 12 months or less and leases for low-value assets. The Association will recognise the payments
associated with these leases as an expense on a straight-line basis over the lease term.

Impairment

(i) Non-financial Assets

The carrying amounts of the Association’s non-financial assets, other than inventories, are reviewed at each
reporting date to determine whether there is any indication of impairment. If any such indication exists then
the asset’s recoverable amount is estimated. The recoverable amount of an asset is the greater of its value in
use and its fair value less costs to sell. In assessing value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that reflects current market assessments of the time value
of money and the risks specific to the asset. Where the future economic benefits of an asset are not primarily
dependent on the asset’s ability to generate net cash inflows and where the Association would, if deprived of
the asset, replace its remaining future economic benefits, value in use shall be determined as the depreciated
replacement cost of the asset.

Depreciated replacement cost is defined as the current replacement cost of an asset less, where applicable,
accumulated depreciation calculated on the basis of such cost to reflect the already consumed or expired future
economic benefits of the asset. The current replacement cost of an asset is its cost measured by reference to
the lowest cost at which the gross future economic benefits of that asset could currently be obtained in the
normal course of business. An impairment loss is recognised if the carrying amount of an asset or its cash
generating unit exceeds its recoverable amount. Impairment losses are recognised in profit or loss.

Impairment losses recognised in prior periods are assessed at each reporting date for any indications that the
loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates
used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation
or amortisation, if no impairment loss had been recognised.

Employee Benefits

(i) Defined Contribution Plans

A defined contribution plan is a post-employment benefit plan under which an entity pays fixed contributions
into a separate entity and will have no legal or constructive obligation to pay further amounts. Obligations for
contributions to defined contribution plans are recognised as a personnel expense in profit or loss when they
are due.

(ii) Other Long-term Employee Benefits

The Association’s net obligation in respect of long-term employee benefits is the amount of future benefit that
employees have earned in return for their service in the current and prior periods plus any related on costs.
That benefit is discounted to determine its present value and the fair value of any related assets is deducted.
The discount rate is the yield at the reporting date on government bonds that have maturity dates
approximating the terms of the Association’s obligations. The calculation is performed using the projected unit
credit method. Any actuarial gains or losses are recognised in profit or loss in the period in which they arise.
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NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3)

Significant Accounting Policies (continued)

(e) Employee Benefits (continued)

(f)

(8)

(iii) Short-term Benefits

Liabilities for employee benefits for wages, salaries, annual leave expected to be taken within 12 months of the
reporting date represent present obligations resulting from employees’ services provided to reporting date and
are calculated at undiscounted amounts based on remuneration wage and salary rates that the Association
expects to pay as at reporting date including related on-costs, such as workers compensation insurance and
payroll tax. Non-accumulating non-monetary benefits, such as medical care, housing, cars and free or subsidised
goods and services, are expensed based on the net marginal cost to the Association as the benefits are taken by
the employees.

A liability is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing plans
if the Association has a present legal or constructive obligation to pay this amount as a result of past service
provided by the employee and the obligation can be estimated reliably.

Provisions

A provision is recognised if, as a result of a past event, the Association has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will be required
to settle the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax
rate that reflects current market assessments of the time value of money and the risks specific to the liability.

Revenue
Revenue recognition

To determine whether and when to recognise revenue, the Association follows a 5-step process in accordance
with AASB 15 Revenue from Contracts with Customers (‘AASB 15°):

(1) Identifying the contract with a customer;

(2) Identifying the performance obligations;

(3) Determining the transaction price;

(4) Allocating the transaction price to the performance obligations; and

(5) Recognising revenue when/as the performance obligation(s) are satisfied.

The Association’s main revenue sources and accounting policies are listed below:

Government Grants

Government grants are recognised in the period in which the sufficiently specific criteria identified in grant
funding contracts are met in accordance with AASB 15. If the agreement is not enforceable and/or does not
contain sufficiently specific performance obligations, revenue is recognised on receipt in accordance with AASB
1058 Income for Not for Profit Entities ‘(AASB 1058’).

A contract liability is recognised for any funds received for performance obligations that are not satisfied at the
reporting period. Furthermore, if the contract contains a requirement to return unspent funds such amounts
are recognised as a provision in accordance with AASB 137 Provisions, Contingent Asset and Liabilities.

Gift Shop Sales
Revenue from gift shop sales is recognised at a point in time when the goods are transferred to the customer.

Commission Revenue

Commission revenue from tour operations is recognised at a point in time that the booking is completed by the
Association and the tour operator has transferred the commission to the Association.

Membership Fees
Membership fees are recognised as revenue over the membership service period.
-15-
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NOTES TO THE FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3) Significant Accounting Policies (continued)

(h) Subsequent Events
There has not arisen in the interval between the end of the year and the date of this report any item, transaction
or event of a material and unusual nature likely, in the opinion of the directors of the Association, to affect
significantly the operations of the Association, the results of those operations, or the state of affairs of the
Association, in future years.

(i) New or Amended Accounting Standards and Interpretations Adopted
The Association has adopted all of the new or amended Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

(j) New, revised or amending Accounting Standards and Interpretations not yet adopted
The directors have also reviewed all Standards and Interpretations in issue not yet adopted for the period ended
30 June 2023. There is no material impact of other Standards and Interpretations in issue not yet adopted on
the Association and, therefore, no change is necessary to the Association's accounting policies.

(k) Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in
presentation for the current financial year.

() Inventory

The Association records inventory at the lower of cost and net realisable value in accordance with AASB 102
Inventory.

(m) Contract Liabilities and Contract Assets
Contract liabilities resulting from the contracts are recognised when payment is received for performance
obligations that are not satisfied at the reporting date and contract assets are recognised for work delivered
and performance obligations met under the contract that has not been invoiced to the customer.
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
2023 2022 2023 2022
$ $ $ $
4. REVENUE AND OTHER INCOME 9. TRADE AND OTHER PAYABLES
(a) Revenue Trade Creditors 35,635 39,961
Grant Funding 372,834 303,062 Other Payables 3,169 27,536
Commission Revenue 52,044 50,191 Total Trade and Other Payables 38,804 67,497
Gift Shop Sales 251,488 224,590
Membership Revenue 10,000 13,370 10. CONTRACT LIABILITIES
Other Revenue 5,529 15,524 :
Total Revenue 691,895 606,737 Bookings Received in Advance 468,077 292,313
Grant Funding in Advance 123,373 16,878
(b) Other Income Total Contract Liabilities 591,450 309,191
Interest Income 4,740 108
Comm Fund 2,398 -
CDP Traineeship Incentive 23,200 16,064 11. PROVISIONS
Total Other Income 30,338 16,172 Provision for Annual Leave 10,228 24,468
Provision for Long Service Leave 4,744 12,015
5. EMPLOYEE BENEFITS EXPENSES Total Provisions 14,972 36,483
Wages and Salaries 263,411 238,744 12. CASHELOWS
Superannuation Expense 19,231 23,401 ’
Provision for Annual Leave — movement (14,240) 9,175 Reconciliation of cash flows from operating activities
Provision for Long Service Leave — movement (7,271) 1,315 Profit/(Loss) for the Year 90,931 23,956
Total Employee Benefits Expenses 261,131 272,635 Non-Cash Flows
Depreciation 6,610 8,524
6. CASH AND CASH EQUIVALENTS Amortisation 17,670 17,156
Cash on Hand 200 200 Change in Trade and Other Receivables (81,531) (6,940)
Cash at Bank 1,183,003 941,354 Change in Inventories (6,416) 17,342
Total Cash and Cash Equivalents 1,183,203 941,554 Change in Trade and Other Payables (28,691) (15,149)
Change in Contract Liabilities 282,259 (71,383)
Change in Provisions (21,513) 10,491
7. TRADEAND OTHER RECEIVABLES Net Cash from Operating Activities 259,319 (16,003)
Trade Debtors 97,788 16,257
Provision for Expected Credit Losses (1,200) (1,200) 13. LEASE LIABILITIES AND RIGHT OF USE ASSETS
Total Trade and Other Receivables 96,588 15,057
The Association has one office which is detailed below:
1. Alease on Christmas Island of which the termination date of the lease
8. PLANT AND EQUIPMENT is estimated to be 30 June 2023. During the year ended 30 June 2023,
Fixture and Fittings 1,064 1,064 the lease was extended, with the termination date of 30 June 2024.
Less: Accumulated Depreciation - -
Total Fixture and Fittings 1,064 1,064 Lease liability on 1 July 17,670 17,156
Lease modification during the year 17,670 17,670
Equipment 107,006 107,006 Less: Lease payments to 30 June (17,670) (18,313)
Less: Accumulated Depreciation (93,972) (87,362) Add: Interest to 30 June - 1,157
Total Equipment 13,034 19,644 Lease liability at 30 June 17,670 17,670
Total Plant and Equipment 14,098 20,708

The repayment of lease liabilities in the statement of cash flows was
$17,670 including interest.
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2023 2022
$ $

13. LEASE LIABILITIES AND RIGHT OF USE ASSETS (CONTINUED)

Lease liabilities are presented in the Statement of Financial Position as

follows:
Current 17,670 17,670
Total Lease Liabilities 17,670 17,670
Right-of-use asset 1 July 17,670 17,156
Lease modification during the year 17,670 17,670
Less: Amortisation (17,670) (17,156)
Right-of-use asset at 30 June 17,670 17,670

Impact of leases on the Statement of Profit or Loss and Other
Comprehensive Income

e  Amortisation of $17,670
e Nilinterest was charged during the year ended 30 June 2023.
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